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Effective leadership is crucial for the success of a business.

According to Douglas McGregor, in his book The Human Side of Enterprise 
(published in 1960), managers tend to be divided according to their beliefs.

However, the style of leadership which is appropriate may depend on the situation.

It is also important to consider the relationship between leadership and teams.

In order for a leader to lead a team successfully, according to Hooper and Potter  
(in The Business of Leadership, 2019), there are some basic requirements.


